. ¥ &
(Ol _' J.|'l
¥ . im‘ i :
R 4 e '
FRETT Yl .

HOLT INTERNATIONAL CASE STUDY

The Omnichannel Strategy for
Nonprofit Fundraising Success

How Holt International Boosted Year-End Fundraising with Texting
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In 2022, nonprofits received five percent of
all 2022 revenue on December 31.

Despite the creative efforts of nonprofits to counter negative trends,
overall revenue on this key day was down 13% in 2022 vs. 2021.

Post-Covid Industry-Wide Declines Affect Nonprofits

Year-end giving, a critical period for nonprofits, saw significant declines in
2022. Traditionally, a large percentage of nonprofit annual donations are
received during this period, making the downturn an issue with significant
consequences for many organizations.

In fact, the overall nonprofits reported a 4% decline year over year in online
revenue from 2021 to 2022. The biggest drop was Hunger/Poverty nonprofits
which experienced a 14% drop from 2021.*

’ \
*Source: mrbghchm%ftks.com/#the-jqx-oj: er



https://mrbenchmarks.com/#the-joy-of-benchmarking

GIVING TUESDAY REVENUE DECLINE

Despite the growth of Giving Tuesday as a critical fundraising day over the
years, many nonprofits have also recently experienced a decline. Giving
Tuesday online revenue declined by 13% from 2021, with email revenue alone
dropping by 18%.

2022 - Industry-Wide Declines on Giving Tuesday and
Dec. 31
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The funds achieved during these times can literally make or break the year and
establish what is possible in the year ahead. We know how important it is to
achieve your fundraising goals. Nonprofit teams are continually searching for
the right channels and tools to help them achieve their fundraising goals, and
engage directly with their constituents. Holt International was no different.

GIVING TUESDAY AND THE END-OF-YEAR GIVING
SEASON ARE CRUCIAL FUNDRAISING MOMENTS

FOR NONPROFITS.




REVENUE DECLINE BEFORE TEXTING

Holt’s Giving Tuesday online giving
declined 22% and December 1-28 online
giving declined 15% compared to 2021

Holt's Online Revenue Decline Prior to Texting

Holt International was no exception to
the end-of-year and Giving Tuesday

challenges and decline in online revenue.

Before implementing a text-based
fundraising solution, their organization
saw significant drops in both their Giving
Tuesday and end-of-year online
contributions.

Holt International came to Tatango
because they wanted to engage with
their constituents directly where they
are- on their phones! Additionally, they
wanted to build a holistic and sustainable
relationship with their supporters via
text, thus increasing their end-of-year
and Giving Tuesday donations.



ADDING TEXTING TO YOUR

OMNICHANNEL STRATEGY

60

51%

Holt’s Email Open Rates Increase
40
After integrating texting with Tatango 34%

into their fundraising strategy, Holt
International experienced a remarkable
surge in email open rates. This
enhancement led to increased
engagement, proving that multi-channel
communication is crucial for modern
fundraising. 2021 2022

Text appeals sent
Dec. 30 + 31

Holt’s Email Fundraising Increase

Not only did engagement increase in

2022, but email fundraising numbers

soared. The additional texting touchpoint

created awareness and primed donors

for all communications including email

interactions, resulting in more opens and,

crucially, donations. Yes, after years of increased by 47%
declining email performance, nonprofits

can actually reverse this trend by

creating awareness outside of the inbox.

THE ADDITIONAL TEXTING TOUCHPOINT

CREATED AWARENESS AND PRIMED DONORS
FOR ALL COMMUNICATIONS




HOLT’S INCREASED DONATIONS

Holt’s Online Giving Increase YOY

The Year-over-Year (YOY) stats for Holt's online giving were equally impressive. Holt
saw an uptick rather than a decline, bucking overall industry trends and making
2022 a year of growth and promise.
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EOY Giving 2022

By the end of 2022, Holt’s end-of-year giving had not only recovered but thrived.
Their holistic approach to using texting as a supplementary awareness and
engagement channel worked and shows what's possible when organizations
innovate and expand their digital toolkit.
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TEXTS THAT RAISE MORE

Inspiring Messages To Further Your Cause

r

Haolt International

Today is World Hunger Day!

Pictures, videos and GIFs are
engaging content that
encourages open rates and
read rates.

Every day, but especially today on
World Hunger Day, thank you for
feeding hungry children around the
world.

Did you know that just one egg a day
can help a child overcome hunger and

dangerous malnutrition? That's why . _
egas are served every day in so many Hyperlinks using a custom

1 . .
of our programs around the world! domain not Only make it easy

Today, will you give a World Hunger for supporters to give, but
Day gift of just $21 to give an egg a . .
day to five kids for a whole month? adds trust and increases click-

You'll make an incredible difference in

their lives, keeping them from going thrOUgh rates.
hungry! Give now: text.holtintl.org/
-Your Friends at Holt International

Stop2End

Donation Asks

totonso\\ 9



TEXTS THAT ENGAGE MORE

Inspiring Messages To Further Your Cause

Pleasa give before
madnightt

11 :59: 53

hrg  ming 8ecs

Uil Coar
Ened of Yasar
M|cinight Deodlna

Countdown clocks ( left
image) and dates or
timed deadlines (right
image) increase the
urgency of the appeal.

we before midnight

-faur friends a1 Holt
) “¥our friends at HoR
spZEnd ) Infermiaticnal

End of Year Appeals

totonso\\ 9



TEXTS THAT SHARE MORE

Inspiring Messages To Further Your Cause

F

Holt International -

Holt Int'l Donor Impact Report: Meet Bolded text calls out
twin brothers Somchai and Somsak.

important information
Thanks to Holt child sponsors, today
they are happy, healthy and well cared
for. &

But 6 years ago, their teen parents
learned they were pregnant with twins.
Their families were poor and the twins

were born at eight months with Com pe|||ng stories

medical issues. : : :
testimonials, and quotes

"Without the support of HSF and : : :

sponsors,” their mom says, "l don't hlgh“ght the impact of

know if we could have made it donations

through."

@ Read how Holt child sponsors
helped provide the skills and support
they needed to parent their boys - and
become role models in their
community: {x1ing.io/6QVTASRIrUT

Donor Impact

totonsc\\



TEXTS THAT WORK

Inspiring Messages To Further Your Cause
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Holt International -
A bolded subject line can help

to quickly impart the
information that will be
delineated in the message.

Last Chance to Volunteer
for SOI!

Hi Friend!

Holt International still
needs volunteers for the
Stars on Ice performance
on June 4th in Hershey, PA.

Emojis and hyperlinked text are
simple ways to direct a
supporter towards the call to

Sign up action.
here:text.holtintl.org/
6tpFsUtaE867

Last chance to sign up! ,=

-

Volunteer Management

totonsc\\ 1



CASE STUDY:

TEXT STRATEGY
FOR 2023

LEVERAGE CREATIVE

LAUNCH MESSAGES

CULTIVATE THE
RELATIONSHIP

ASK FOR DONATION

ENGAGE SUPPORTERS

HOLT INTERNATIONAL

A strong marketing channel is one that utilizes the
communication channels of the organization’s
supporters, meeting them where they are in the
moment. Holt International came to Tatango to level
up its omnichannel marketing strategy and to
incorporate texting in order to reach their year-end
fundraising goals.

THE STORY OF HOLT AND
TATANGO IS NOT JUST A
CASE STUDY; IT IS
A BLUEPRINT FOR SUCCESS.

In the following pages, you will learn how Holt
International increased their giving and achieved
their fundraising goals by incorporating text into

their omnichannel marketing strategy.




1. Leverage Available Creative

Creating a successful text campaign is not always about creating something
new. Most marketers can look into their existing arsenal of messaging - often
on email - and find something they can modify (and shorten) that would be

suitable for text.

tatancd

Beyond adding efficiency, it can lead to cohesion in messages and storytelling
that is important for any nonprofit.

2. Launch Messages

Holt used traditional marketing methods and also started their text campaign
by sending targeted launch messages designed to tap into the spirit of giving.
These messages were crafted to not only inform but inspire prospective
donors about the impact of their contributions.

40108

Welcome to Holt International

Friend, as someone with a big
heart for children around the
world, you've been added to Holt
International's new text messaging
program.

You'll receive periodic:

. Inspiring stories about children
and families you've helped
& Timely updates about the state
of children in need
) Opportunities to get involved

If you'd prefer not to receive these
messages, just reply STOP

-Your friends at Holt International

Welcome

40108
Save our information!

Holt International
Uplifting children. St...

H 3
Hi Friend, it's the Holt International
team!

We wanted to share our contact
card so you'll always see when
messages come from us.

Please add us to your contacts by
clicking the contact card and
press: "Create a contact", "Save",
or click on the "Contact+ icon”.

Will you add our contact card to
make sure you see when

messages come from us?

Stop2End

Contact Card

Holt International

Uplifting children. Strengthening families.

] = =l

mobile
401-08

Email
info@holtinternational.org

homepage
http:f/www.holtinternational.org

Send Message

Share Contact

Create New Contact

Add to Existing Contact

i Create Contact




3. Cultivate

Next, Holt focused on cultivation. Instead of immediate asks, they shared
stories, updates, and valuable content that further engaged their audience.
This highlighted the impact and importance of the donations they had received
and encouraged other donors to give.

A/B testing your messages allows you to tailor
engaging content to relevant audiences.

totonc@

Holt International

Thank you!

Friend, you've done so much for
children and families in need this
year!

From feeding hungry children to
sending girls to school to keeping
families together and thriving - so
many lives were changed for the
better.

Thank you for your big heart and
compassien for children around
the world.

=Your friends at Holt International

StopZEnd

r

Holt International

Your prayers needed!

Hey, Friend. Rising costs this year
made food, housing, medical care
and more out of reach for families
that were already living in poverty.

Before this year ends, will you pray
for children around the world and
consider how you can help?

-Your friends at Holt International

Stop2End

14
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Holt International

Can you help a child?

tatancd
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Halt International

Please give before

midnight!

11 :59: 53

hrs mins secs

Until Our
End of Year
Midnight Deadline

Hi, Kim! Will you make a
tax-deductible year-end gift
to care for a child who
needs help?

l.,.Hf:.'ILI

Time is running out to give a
tax-deductible gift in 2022
to help a child, Sarah.

Your gift right now will feed
a hungry child, care for a
child in an orphanage, give
lifesaving medical care or
critical education. Anything
you can give will help a
child in greatest need.

You can choose for your gift
to help feed a hungry child,
care for a child in an
orphanage, give lifesaving
medical care or critical
education.

Please give here before
midnight tomorrow:
ixting.iof6Jrr62jdcr8x

Please give before midnight
tonight (PST) here:
txting.io/6HbIGDKrfIgP

-Your friends at Holt =Yourfriends st Hoit

International Stop2End

This statistic highlights how much was raised
vs. the send costs of these two texts.

4. Donation Ask

After initially engaging donors and constituents, Holt then sent out time-
sensitive donation asks on Dec. 30 and 31. The asks included urgency and a
problem to solve before the year ended.

5. Engage

Post-donation, Holt continued the engagement through thank-you messages
and impact updates, thus ensuring that the donor felt valued and involved.

15



TIPS AND BEST PRACTICES

Holt International's collaboration with Tatango provides a template for other nonprofits facing
similar challenges. Through innovative strategy and the effective use of texting, Holt got the
word out and reversed industry-wide declines to drive engagement and giving.

By understanding and applying the insights gained from Holt's experience, any nonprofit can
transform its end-of-year fundraising outcomes.

Personalize The Messages Time Your Messages Segment Your List
Use names and past Align your texts with Don’t treat all donors
interaction data to your email and social the same; segment them
personalize each media campaigns for based on factors like
message. maximum effect. giving history, location,

and engagement level.

1'
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RESOURCES

READY TO
INCREASE DONATIONS?

Tatango's vast library of resources is available to help your
team send messages that engage constituents
and achieve your fundraising goals.

TATANGO.COM/RESOURCES

INFO@TATANGO.COM | 1.888.517.6345


https://www.tatango.com/resources/

